MARSHALL PuBLIC SCHOOLS

A Rich Tradition of Excellence
Board of Education Work Session
Monday, February 10, 2020 — 7:00 p.m.
Marshall Middle School Community Room

Marshall Public Schools is a partnership of school employees, parents, community
members and students working together to develop life-long learners who have the
knowledge, skills, abilities and habits necessary to succeed in the larger world.

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is
not to be considered a public community meeting. There is a time for public participation during the meeting as indicated in
agenda item Public Comments.

1. OPENING OF THE MEETING
A. Board of Education President Bill DeSmet, will call the work session of the Board of Education to order.
B. Secretary to the Board of Education, Kimberly VanWormer, will call the roll.

Bill DeSmet, President Brent Dawson, Trustee
Carrie Nicholson, Vice-President Shawna Gamble, Trustee
Lisa Middleton, Secretary Richard Lindsey Jr., Trustee

Larry Williams, Treasurer
C. Moment of Silence
D. Pledge of Allegiance

2. APPROVAL OF THE AGENDA

Moved by | supported by  that the agenda be approved.

Roll Call Vote: Yeas Nays
3. MEMBERS OF THE AUDIENCE MAY ADDRESS THE BOARD ON AGENDA ITEMS ONLY
4. BOARD TOPICS

A. Strategic Communication Plan / Objectives

B. Facility Needs Assessment Update

C. Review of Board/Superintendent Roles and Responsibilities
D. Disciplinary Hearings

5. PUBLIC COMMENT
Individuals who wish to address the Board of Education are requested to complete a Public Participation at
Board of Education Meetings form and provide it to the recording secretary for the Board of Education
prior to taking the floor. Each person will be allowed up to three minutes to address the Board.

6. BOARD MEMBER COMMENTS FOR WHICH NO ACTION MAY BE TAKEN AT THIS MEETING

7. ADJOURNMENT
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